
 

Pupil premium strategy statement – Cold Harbour C of 
E Primary School 
This statement details our school’s use of pupil premium (and recovery premium) funding 
to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 
Number of pupils in school  171 

Proportion (%) of pupil premium eligible pupils 35% IDSR 10.10.24 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2024-25  
(part of a three year 
plan) 

Date this statement was published September 2024 

Date on which it will be reviewed July 2025 

Statement authorised by Sarah Kotulecki 

Pupil premium lead Sarah Kotulecki 

Governor / Trustee lead Tracey Bailey 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 
2023-24 £89,625.00 
2024-25 £103,470 

Recovery premium funding allocation this academic year 
Recovery premium received in academic year 2023/24 
cannot be carried forward beyond August 31, 2024. 

2023-24 £9,860 
2024-25 £ 0 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£103,470 
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Part A: Pupil premium strategy plan 

Statement of intent 

When making decisions about pupil premium funding, Cold Harbour considers: 

-our school context  

-the needs of our community 

-research conducted by the Education Endowment Foundation (EEF) and best 
practices shared by St. Matthew’s research school.   

We believe that equity must sit at the heart of any curriculum and we need to provide 
an ambitious curriculum and intellectual environment where all children can flourish. 
Economic disadvantage is the driver of many symptoms.  In our approach we 
recognise two things: 

●​ Quality First Teaching is a right for everyone. 
●​ We cannot clump our pupil premium children together - instead we strive to 

identify what specific factors affect individual children and adapt our approach 
accordingly. 

Our aim for our disadvantaged pupils is that their socio-economic status will have no 
impact on their ability to achieve in life (academically, in the workforce, family life and 
pleasure.)  Behind this bold ambition, we realise that all pupils need to: become strong 
readers, have the ability to express their thoughts and ideas confidently, understand 
and use methods of computation and have the skills to lead a healthy lifestyle. To 
achieve this, we need to understand who is at risk of underachievement (including 
those who are not eligible to receive the pupil premium.)  We are conscious that this 
support is not a ‘quick fix’ and are therefore moving from a one year to a three year 
support programme. 

Supporting children at Cold Harbour is a collective responsibility.  We take the view that 
all staff need to understand ‘our disadvantaged children, in our context’ so that we can 
provide personalised support.  We feel that it is important to be responsive. The needs 
of one child or one family will be unique and naturally change over time.  Our 
responsibility is to identify what those changing needs might be and provide a 
‘professional eye’ on what we offer in response. 

Our first step is to break down barriers and be careful not to make assumptions. For 
this, our Christian values of: Respect, Trust, Honesty, Thankfulness and Resilience 
underpin the support we offer.  We have learned that a long-term approach, looking at 
a child’s journey through our school, is essential.   
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Our decisions are based on the needs of our children, not labels applied in an arbitrary 
way. By focusing on the needs of our children we are concentrating on what each 
individual needs rather than a one-size fits all approach. We start each academic year 
by reviewing outcomes, gaining pupil voice and carefully assessing needs, aiming to 
understand our children and having built this picture we work towards building the 
expertise needed to meet our children’s needs. 

As a school, we focus on building positive relationships, mitigate the impact of issues 
outside our control. We work rigorously to create an environment of high expectations 
and high-quality teaching as these are the key drivers in our approach to support all 
children so that they will ‘Let their light shine’ in the future. 

Our context 

●​ Our school deprivation indicator (based on the Jan 2024 census) is: close to 
average and stability indicator is well below average 67%.  We are conscious 
that there has been more movement both into and out of Cold Harbour since the 
census.  We support all children in need, not just those eligible for the pupil 
premium at the time of the census - currently 19% (above average) of our 
school population are EAL including a diverse group of refugees.  We also 
recognise that as a school with well above average numbers of children needing 
SEND support (23%) a proportion of our pupil premium will also have SEND 
barriers we need to consider when personalising the support they receive. 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challeng
e number 

Detail of challenge  

1 Attendance 
Improving attendance, punctuality, and readiness to learn for the most 
disadvantaged pupils – average attendance of PP children can be 3% below 
their non-pupil-premium peers.  We are working tirelessly to close this gap.  In 
2023-24 our absence rate was in the lowest 20% compared to all schools. 

2 Oral Language Skills 
Assessments and observations indicate undeveloped language skills and 
vocabulary gaps among many disadvantaged pupils. These are evident from 
EYFS through to KS2 and are more prevalent among our disadvantaged pupils 
than their peers. 
This limited vocabulary has a direct impact on the development of reading, 
maths and writing skills. Attainment of a large proportion of children on entry to 
EYFS is characteristically below that which is typical of that expected for their 
age.  Commonly, children have gaps and misconceptions in their learning and 
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find it difficult to retain/recall prior knowledge, and not always able to articulate 
their next steps for their learning. 

3 Gaps in phonic knowledge 
Ensure that all PP pupils gain essential phonic knowledge during EYFS/KS1 
and into KS2.  This is tightly monitored as part of our RWI provision. 
Assessments, observations and discussions with pupils suggest 
disadvantaged pupils generally have greater difficulties with phonics than their 
peers. This negatively impacts their development as readers. 

4 Progress and Attainment (particularly in maths) 
Our pupil premium children as a group need to make the same rate of 
progress in their reading, writing and maths as non-pupil premium children to 
ensure that their attainment is equal to their non-pupil premium peers/ 
 

5 Social, Emotional and Mental Health Needs 
Continue to develop well-being opportunities to support social, emotional and 
mental health needs. Many of our PP pupils continue to require support with 
SEMH, so we aim to develop this support further for our pupils. 15% of PP 
children are regularly supported by our Learning mentor working on their 
limited emotional resilience, confidence, self-belief and self-worth. 

6 Extra-curricular opportunities 
Pupil voice indicates that many of our pupil premium children do not have the 
same level of learning support and enriched life experiences as their peers. 
Some children with social and communication difficulties have lacked good 
role models and exposure to a wide range of vocabulary.  Low uptake of 
extra-curricular enrichment opportunities has previously fallen in line with this. 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Oracy 
Improved oral and language skills and 
vocabulary among disadvantaged pupils. 

Assessments and observations show an 
improvement in oracy and vocabulary skills 
particularly using ‘My turn, your turn’ in PKC 
lessons (these principles will be applied to 
all subjects.) 
NELI outcomes met and SLT observations 
indicate improvement. 

Attendance 
For attendance of our PP children to be no 
lower than the attendance for Non-PP 
children. For attendance to be ‘good’ 
compared to the national attendance (96%) 

∙ Attendance protocol adhered to with Office 
staff promptly calling families who have an 
absent child without reason. 
 ∙ A ‘red flag’ list will be used by the 
inclusion team for children we know who 
have historical attendance concerns so 
support can be put in place to support 
families.  
∙ Attendance gap between disadvantaged 
pupils and their non-disadvantaged peers 
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will be reduced by 50% so instead of a gap 
from 5% to 9% for PP pupils this will be no 
more than 2% difference. 
 ∙ Praise and class rewards have been 
introduced to promote and encourage good 
attendance across the school. 
 ∙ Attendance champion will encourage 
attendance and discuss the importance of 
being in school with their focus children and 
their families. 

Enhancing the curriculum / life chances 
 
Pupils have a breadth of experiences that 
enable them to contextualize their learning. 
School delivers an engaging, broad and 
varied bespoke curriculum. 
 
Ensure that all PP pupils have been offered a 
place in an extra-curricular club or the 
opportunity to learn a musical instrument. 

Our rich and bespoke curriculum provides 
pupils with exciting, varied learning. Pupil 
questionnaires show that children enjoy 
school and are enthused to learn more. We 
have instilled a love of learning in all 
children. Teachers and support staff plan a 
wide range of visits / cultural events / 
experiences to inspire and enhance learning 
and make it memorable. Children are 
exposed to a wide range of social, cultural, 
enrichment and sporting experiences within 
and outside the school day. 
 
∙ A wider range of extra-curricular activities 
will be offered to tap into our children’s 
passions.  
∙ Any children who do not choose to join a 
club that term will be prioritised the following 
term.  
∙ Discounts/ subsidised funding will be 
available to Pupil Premium families to 
enable them to take part. (E.g. music 
lessons, sports clubs, school trips) 
 ∙ An increased % of PP children taking up a 
club each half term leading to improved 
confidence, attainment and better mental 
health.  
∙ An increased % of PP children 
representing the school in sporting activities. 
∙ More (10% increase) of PP children taking 
up peripatetic lessons in comparison to last 
academic year and maintaining existing 
pupils for re-enrolment. 

Early reading and beyond 
 
 

Ensure that all PP pupils gain essential 
phonic knowledge during KS1.  

∙ Close tracking and monitoring systems in 
place to track progress from starting points.  

∙ Daily phonics teaching in EYFS/KS1 with 
further catch-up sessions offered for 
targeted children.  
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∙ Children will continue to make good 
progress in phonics. 

 ∙ 95% children to achieve pass mark or 
above in phonics screening test 2025. 

 ∙ Assessment procedures in place for new 
children to the school to identify any barriers 
in phonics are addressed early.  

∙ Continue to develop our fidelity to RWI 
phonics scheme and spelling scheme for 
year 2.  
 

Maths fluency and reasoning skills Continue to develop fidelity to Mastery 
Number programme to ensure PP children 
gain automaticity in number e.g. rapid recall 
of tables facts. 
Daily Mastery Number teaching with further 
catch-up sessions if necessary. 
Close tracking and monitoring systems in 
place to tack progress. 
Increased number of PP children achieving 
20/25 in Y4 MTC. 
 

Prior knowledge built upon to ensure 
strong knowledge 
 
Pre-learning / Pre-teaching and over learning 
are effective in giving the PP children a 
‘head-start’ on learning, particularly, in the 
teaching of key vocabulary and new units of 
work. 

●​ PP children are able to access 
learning more quickly, allowing them 
to make rapid progress in lessons.  

●​ Gaps in their learning are addressed 
efficiently through pre-teaching. The 
pupils feel more confident to 
contribute.  

●​ Teachers are able to identify gaps in 
knowledge more quickly. 

●​ Racing into English up and running 
as a programme to support our 
growing EAL/PP group. 

Broad curriculum opportunities 
 
Parents will be more engaged in Cold 
Harbour life supporting the learning of their 
child and know the support network we 
provide for our families. 
 
Class teachers / Learning Mentor / SENDCo / 
HT, continue to build strong relationships with 
families providing them with timely and 
appropriate resources and advice on how to 
best support their children’s learning and 
wellbeing at home. 

Higher engagement in Parent Consultation 
meetings  

∙ Positive feedback from parent voice ∙ 
Whole school tracking demonstrates an 
improvement in engagement with home 
learning and daily reading.  

∙ Through parent feedback more support will 
be in place to support our more vulnerable 
families.  

∙ New website used effectively to support 
vulnerable families, offering up to date 
support and signposting of key events. 
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 ∙ More support with uniform in liaison with 
shops to provide termly uniform stalls and 
regular provisions to all PP families. 

●​ Regular meetings with 
Parents/carers Resources are 
provided to support learning at 
home, where necessary, additional 
support (e.g. booster sessions and 
1:1 tutoring) is offered in school to 
compensate for this. 

Continue to develop well-being opportunities 
to support social, emotional and mental 
health needs.  

∙ Pupils and parents know who and where to 
go if they need support with mental health 
and well-being.  

∙ Learning mentors will deliver a range of 
quality provision (including drawing and 
talking) throughout the school to improve 
social, emotional and mental health.  

∙ Learning mentor, SLT and class teachers 
support children with disruptive behaviour 
so that the number of negative behaviour 
incidents reduces.  

 

 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium) funding 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £15,046  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Quality first teaching 
support for all teachers 
and teaching 
assistants. Staff CPD 
on effective targeting in 
lessons to address 
previous gaps. 
Improving focus on 
raising attainment for 
PP children by 

Learning mentor, PP Lead & Inclusion 
Lead supporting PP monitoring and 
individualised approach in lessons. 
Termly, sessions with PP leads to 
review progress and attainment. EEF 
guide to pupil premium – tiered 
approach – teaching is the top priority, 
including CPD.  e.g. Writing Lead 
attends Talk4Writing Day at St. 
Michael’s Birmingham to see how 

1,2,6 
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improved monitoring 
and intervention. 
 
 

support is targetted in a school with an 
even higher level of deprivation. 
T4W 
RWI- Early reading & beyond 
Maths & Senco lead training 
T/S support 1 hour per day 

PP Lead / Inclusion 
Lead allocated 1/2 day 
per half term to ensure 
that the needs of all PP 
pupils are met. 
 

Both Leads monitor the progress of all 
PP pupils and ensure that the correct 
support is in place for each pupil. PP 
Leads review this termly and discuss 
individual pupils with year leaders. EEF 
research has found that by dedicating 
protected time for a pupil premium lead 
this can ensure that Pupil Premium 
remains a key priority/focus for the 
school to ensure the right support and 
provision is in place for our pupil 
premium children to ensure they make 
the best possible progress. 

1,2,3,4,5,6,7 

Enhancement of our 
maths teaching in line 
with DfE and EEF 
guidance. We will 
further monitor and 
release teachers to 
continue to develop 
their skills in delivery of 
a high-quality Maths 
lesson using Power 
Maths ensuring all 
lessons include 
 
 
 

The DfE guidance was produced in 
conjunction with the National Centre for 
Excellence in Teaching of Mathematics 
drawing on evidence-based 
approaches. Mathematics guidance: 
Key Stages1 & 2. 
 
Maths Lead attending Enhanced 
support from Enigma Hub (supply cover 
for 3 ½ day sessions & travel costs to 
Luton) 
 2 hr per week cover for monitoring x4 
per half term (EU to cover O O’H) 
Funding release for pedagogy and 
strategies ( 3 days supply 1 each term) 

1,2 

Enhancement of our 
writing teaching in line 
with DfE and EEF 
guidance We will further 
monitor and release 
teachers to continue to 
develop their skills in 
delivery of a high 
quality English writing 
lesson using The Write 
Stuff training and 
resources. 
 

Using evidence from the DfE to improve 
writing in schools. Improving Writing in 
KS1 and KS2 DfE 
Writing Lead attends Talk4Writing Day 
at St. Michael’s Birmingham. 
 
 
 
No More Marking writing assessment 
tool purchased to support  accurate 
assessment of writing. 
 
 

1,2 

Enhancement of oracy 
for EYFS 
 
 

Whole class NELI programme used in 
EYFS 
 
New family packs EYFS 

1,3 
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 Clicker upgrade to whole school  
 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £ 33,203.00  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Small group teacher-led 
sessions to address gaps in 
maths and writing. ½ day per 
week (MS). 
 

+​ 1 hour catch up class 
after school (Autumn II, 
Spring I & II each 6 
weeks) 

 
+​ 1 hour catch up class 

after school provided by 
EU (12 weeks)  

 

EEF: Evidence shows that small 
group tuition is effective and, as a 
rule of thumb, the smaller the 
group the better. 

1,2 

TAs deliver same day (KS / 
CF x 3 afternoons per 
week)interventions and weekly 
small group interventions to 
pupils identified as in need. 
 
 
https://www.pixl.org.uk/primary 

TAs run a range of small group 
intervention sessions weekly to 
support pupils with individual 
learning gaps and needs. Pupils 
are identified by the class teacher 
and these groups are changed 
regularly to ensure maximum  
EEF +4months Teaching assistants 
can provide a large positive impact 
on learner outcomes. 
 

1,2,6 

Educational materials for 
pupils to have access to in 
and outside school to support 
progress. TTRockstars, 
Numbots,  Learning Village 
(for EAL learners), Racing into 
English, Tagivi8 
 
 

We want our pupils to be able to 
continue to support their learning at 
home through ensuring digital 
applications are available for Maths 
and English. All these platforms 
are used within school, so the 
pupils are familiar with them 
already. EEF Evidence ‘digital 
technology is associated with 
moderate learning gains: on 
average, an additional four months’ 

1,2,6 
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progress. Evidence suggests that 
technology approaches should be 
used to supplement other 
teaching,’ 

Maths resources to raise gap 
between PP and Non-PP 
Maths homework books 
 
 

Additional maths support 
applications 
 
 
Power Maths support 3 T/A’s at 5 
hours per week 

1,2,6 
 
 
 
 

HLTA deliver targeted 
interventions (25%) 
 

Focus on Math catch up.  

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 56,801.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Learning mentors to 
support the well-being 
of pupils and their 
families. 
 

Learning Mentors work closely with 
pupils requiring individual SEMH 
support and their families. EEF toolkit– 
Parental engagement - A dedicated 
person in the role, who builds a 
relationship where the parents trust 
them and feels they will listen to them 
and provides them with the support they 
require, leads to improved relationships 
with school and home lives for the 
whole family. 

2,5,7 

Whole staff training - 
Attachment and Trauma 
Training programme 
x3 ½ day INSET 
sessions for teaching 
assistants 
 
 

To become an attachment aware school 
the whole staff has been invited to 
attend an Attatchment and Truama 
Programme. Including: 
Supporting pupils with unmet 
attachment needs 
Emotion Coaching 

 

Cultural capital 
experiences promoted 
through panto, theatre 
shows, Music for Youth, 
artist in residence e.g. 
Emma Annetts 
  

The Pupil voice survey reflects greater 
enjoyment and engagement in school in 
lessons. School club places to be 
offered fully funded for PP pupils one 
place every term. Subsidised places 
offered for peripatetic lessons. High 
quality used uniforms are offered to all 
vulnerable families every term. 

2,3,4,7 
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Reduction in cost of 
trips and residential 
trips for PP. 
Every PP child is 
entitled to half price club 
or free if that is more 
appropriate - 
participation is highly 
encouraged. Cooking 
club 
Support with uniforms, 
breakfast/after school 
provision (based on 
individual 
circumstances) 
Hire of a pop up pool on 
site for all children to 
benefit and experience 
a life skill 
 
 

Enrichment activities offer children a 
context for learning and a stimulus to 
trigger their interest which can be 
evidenced in pupil books and data. 
 EEF – sports participation increases 
educational engagement and 
attainment. 
 
Trips, Visits, collection and drop off of 
students 
Breakfast club and lunches 
Extra Curricular 
Music 
Music Nurture sessions 
Uniforms 
Pool hire including electric works and 
facilities 

Inclusion Lead (ML x1 
day per week) 
 

Inclusion Lead developing behaviour 
guidelines and rewards in school for 
effective behaviour management. 
Monitoring of Behaviour termly and 
support given to pupils with more 
significant behaviour needs.  
EEF – social and emotional learning – 
improves interaction with others and self 
-management of emotions – impacts on 
attitudes to learning and social 
relationships in school, which increases 
progress in attainment. 

 

 
Total budgeted cost: £ 103, 470 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

Senior leaders within the school have taken considerable action since the school’s most recent 
Ofsted inspection to ensure that they now have a clear picture of provision and that this is 
shared well with all leaders, teachers and support staff across the school. Governors and senior 
leaders meet together frequently to ensure that the quality of provision, particularly for its 
disadvantaged students, is evaluated.  

We are conscious that the impact of some of our strategies is difficult to measure.  We continue 
to use successful interventions and strategies from the start of what is now a 3-year plan:  

Our Learning Mentor: 

 ● Raise attendance 

 ● Engage with parents 

 ● Remove barriers to children’s learning Interventions that support children’s mental health and 
well-being 

Attendance data for pupil premium children compared to their non-pupil premium peers between 
September 2024 and July 2025 shows the impact of strategies to raise attendance. 

 

As a school, we audit participation of all our pupil premium children in trips and extracurricular 
activities to ensure that if they wish they have equal access to participate.  Where necessary, we 
provide transport to sporting events or local venues for trips to ensure all children can access 
these opportunities e.g. Our Headteacher drove Y3 pupils to the Electra boat trip to ensure the 
whole class could participate. 

Our attainment analysis is shared annually with governors. 
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Externally provided programmes 
Please include the names of any non-DfE programmes that you used your pupil premium 
(or recovery premium) to fund in the previous academic year.  

Programme Provider 
Timetable Rock Stars subscription Timetable Rockstars 
 

 

 

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information: How 
our service pupil premium allocation was spent last academic year 
The service pupil premium is received by one child at the school and we ensure that this 
money is specifically targetted.  The young lady in question has specific barriers towards 
mathematics so the funding ensures she receives catch-up tutoring x2 30mins blocks per week 
with an academic tutor.  She also has difficulty with emotional regualtion so she works 
alongside our learning mentor to develop strategies linked to the Zones of Regulation.  She has 
also expressed how much she enjoys music so currently she takes part in a small  music 
nurture group x 30 mins per week.   

The impact of that spending on service pupil premium eligible pupils 
Significant progress has been made in developing an open mindset towards mathematics 
through her relationship developed with an academic tutor and this is supporting the young 
lady to perform at the expected standard in mathematics. 
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